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A Study on Product Deletion Decision

Kunihiko KOHNO

In the past few decades, most of product planning and development activities have
been extensively examined. Product deletion, however, has recieved little attention
from both academicians and businessmen

The purpose of this study is to suggest a conceptual model to be used in the imple-
mentation of the product deletion decision, followed by a duscussion placing the dele-
tion problem within the framework of the product mix concept and a survey of the cu-
rrent product deletion practices of a sample of Japanese mantfacturers of electrical
appliances. The conceptual deletion model suggested in this study involves a sequen-
tial framework consisting of the following steps: (1) product-line audit, (2) selec-
tion of weak products for further evaluation, (3) re-evaluation of candidate products,
(4) final desicion on the product being reviewed, and (5) implementation of the deci-

sion.
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