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Study on Lean Enterprise

Kunihiko KONO

In the last decade, increasing global competition and an appreciation that
management approaches transcend national boundaries have spawned the LPS
(Lean Production Sistem) and WCM (World Class Manufacturing) movements in the
U.S. and in European countries. These movements have resulted in a greater
integration of human resource management, manufacturing process management,
and organization characteristics, in order to achieve the goals.

WCM, however, has been virtually ignored by the strategic management field.
The intent of this paper is to discuss WCM as a business level strategy for
gaining a competitive advantage. Support for the concept will be gathered from
the strategic management literature, as well as from the manufacturing strategy
literature. In particular, the compatibility of the WCM concept with Porter’s
notion of generic strategies will be discussed. In addition, a generic value

chain for a WCM manufacturer will be proposed.
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