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The case of assessment of the production control level

with a check—list system

Masao Tabuchi

Today, the productivity of the management industry in Japan is higly estimated
worldwide. The productivity in minor enterprises, however, is extremely low compared
with that in major enterprises. Therefore, further improvement should be made.

As measures for improving productivity, an increase in the task efficiency  through
the improvement of the management system is one of the important tasks, as well
as the innovation as to manufacturing techniques and the conversion to highly
efficient equipment. In this report, the present condition of the management of
production control, which is usually regarded as being difficult to assess, I
statistically ~ surveyed by means of a check-list system and also the chief problems
in the improvement of management business are picked out. That is a total assessment

of the management level in minor manufacturing enterprises is presented here.
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